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creating a

Resilient Region The Central Minnesota

Sustainable Development Plan

Minnesota Regional Development Commissions

162,000 population

5 Counties, all considered economically

distressed

65 Cities, mostly all under 500 people

155 Townships

2 Tribes

9,000 miles of road

1 Local airport, 2 Community

Colleges

2 hr. drive to Minneapolis.

Largest city Baxter: one of top 20 fastest

growing Micropolitan’s in the nation

                Commission focus

Stacey Hueftle Stockdill, Ph.D.

EnSearch, Inc.

ensearch1@aol.com

Kathy Draeger, Ph.D

University of MN

draeg001@umn.edu

Virajita Singh, Senior

Research Fellow, LEED AP

University of Minnesota

singh023@umn

R5DC Sustainable Communities Regional Planning grant writing team!

We did what all good

Minnesotans do to

celebrate……

We ate cake!
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Full Consortium  

200 + members  

(140 from workgroups,  60 more 

from regional profile)  

Cross -discipline  

Workgroups  

4x35=140 members  

Advisory Board  

25 members 

representing the Full 

Consortium  
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35 member workgroup s EACH  consist ing  of: 5 housing  industry reps. , 5 transportation  

industry reps , 5 land -use industry reps, 5 economic development practitioners,  5 from 

regional profile, 5 elected officials, 5  business reps.  
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creating a

Resilient Region The Central Minnesota

Sustainable Development Plan

 

HUD Sustainable Communities 

Regional Planning Grant Program  

Authority/relationship structure  

Region Five Development 

Commission  

 

Sustainability Consortium  

Advisory Board  

Applicant: Region Five Development Commission (R5DC)  

  

R5DC 

Transportation 

Planning Director  

Contracted Planning 

Partners  

EnSearch, Inc.,  

evaluation, 

measurement and 

statistics.  

  
  

Americorps Local 

Foods VISTA  

Central CERT -CMAERC 

Organizer  

 

R5DC  Loan 

Developer  

R5DC Community & 

Economic Development 

Planner  

R5DC Economic 

Development 

Director  

Sustainability Organizer:  
Commission Coordinator  

Finance Director  

Day to Day program Manager;  

Region Five Development Commission  

(R 5DC ) Executive Director  

UofM to conduct 

specialty studies &/or 

private market analysis 

firms.  

Project Director: Director of  

University of Minnesota Regional Sustainable 

Development Partnerships  

July 2010  

Finance Assistant  

How does the R5DC Sustainable Communities

Plan stand to assist our region
in Central Minnesota?

1. Shared vision and alignment of multi-jurisdictional, multi-

discipline/agency priorities.

2. Inclusion of the regions demographic profile.
3. Improve our economic and environmental vitality – the

balanced approach.

4. Drive increased efficiency and delivery of services through
regional scale.  Builds on existing regional efforts in a new way.
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Resilient Region The Central Minnesota

Sustainable Development Plan

How does the R5DC Sustainable Communities

Planning effort tie to Economic Development?

1. Less silo work. Each discipline becomes the responsibility
of several agencies/funding mechanism. New partners!

2. Access to funding that did not previously prioritize

economic development.

3. Innovation spurs from several wells that all lead to the

same pool.

How does the R5DC Sustainable Communities

Planning effort tie to the CEDS?

1. The Sustainable Communities Plan IS OUR CEDS.
a. Avoids duplication of efforts

b. Inclusionary of people not typically part of the CEDs

process.

c. Adds a policy piece.
d. Elevates the regional value of our CEDS.

2.  Creates the opportunity for the CEDS to be recognized by

several State and Federal agencies as a valid process
worthy of implementation funding. What if?................

What else?......Why do this?

1. This is how we must adapt to the “new norm”….new way

of doing business.

2. New opportunities, new relationships.

• new BMP’s (use of political, social, fiscal capital)

• shared data

• Funding of regionally significant projects

3.  Regionalism can “step up” to a new level of importance.

Driven by community need and will……not by mandates.

Cheryal Lee Hills

Executive Director

403 Prairie Ave, NE Suite 100

Staples, MN 56479

O: 218.894.3233

C: 218.270.0188

QUESTIONS

5 Counties,

One Vision,

One Source!

Serving; Crow Wing,

Cass, Morrison, Todd

and Wadena Counties.


