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The Logic
Model

RSOC Sustainable Communities lanning Grant Budget
HUDAward $ 82505000
Summary

To understand the —

Housing $ €5,598.00 Bill Reinke/CMHP
Economic Development s 72,850.00 Lee Miller/ RSDC
L] Land Use S G5B Phil Hunsicker/1000Ffends of MN
process, view the HUD e . e
- 9 - - - Community Development B 26,050.00 Tad Erickson/RSDC
_ CivicEngagement S 635800 DonHickman/Initiative Foundation
. * CivicEngagement S 92200 AngelaHeadlee/CERT
ustainable e e
ialit S 2619500
o ® MeetingExpenses s 9,400.00 Food/meetingspace
Outreach s 8513.00
Communities Regional -
S 78500 ToConsultants  §  271,624.00

ToUofMN  $ 2619500

Planning Brochure/flyer e —— o

PerDiem for®lowincome community $  23,010.00 Toal §  825,050.00
CommunityMembers Honorariums ~ $  27,50.00
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How does the R5DC Sustainable Communities
Plan stand to assist our region

Budget in Central Minnesota?
per diems,
mjleage and 1. Shared vision and alignment of multi-jurisdictional, multi-
honorariums discipline/agency priorities.
detail

. Inclusion of the regions demographic profile.
. Improve our economic and environmental vitality - the
balanced approach.

W N

4. Drive increased efficiency and delivery of services through
regional scale. Builds on existing regional efforts in a new way.
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How does the R5DC Sustainable Communities
Planning effort tie to Economic Development?

. Less silo work. Each discipline becomes the responsibility
of several agencies/funding mechanism. New partners!

2. Access to funding that did not previously prioritize
economic development.

3. Innovation spurs from several wells that all lead to the
same pool.
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What else?......Why do this?

. This is how we must adapt to the “new norm”....new way
of doing business.

[N]

. New opportunities, new relationships.
« new BMP's (use of political, social, fiscal capital)
« shared data
» Funding of regionally significant projects

3. Regionalism can “step up" to a new level of importance.
Driven by community need and will...... not by mandates.
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How does the R5DC Sustainable Communities
Planning effort tie to the CEDS?

. The Sustainable Communities Plan IS OUR CEDS.
a. Avoids duplication of efforts
b. Inclusionary of people not typically part of the CEDs
process.
c. Adds a policy piece.
d. Elevates the regional value of our CEDS.

2. Creates the opportunity for the CEDS fo be recognized by

several State and Federal agencies as a valid process
worthy of implementation funding. What ife................
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DEVELOPMENT COMMISSION

N

5 Counties, Cheryal Lee Hills
One Vision, Executive Director

s 403 Prairie Ave, NE Suite 100
One Source!

Staples, MN 56479
0: 218.894.3233

Serving; Crow Wing, C: 218.270.0188

Cass, Morrison, Todd
and Wadena Counties.
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